











STAFF REPORT TO THE Agenda Item #
GOVERNANCE COMMITTEE 4

TITLE: SAN DIEGUITO RIVER RESTORATION PROJECT — RAILROAD
BRIDGE RETROFIT DESIGN SERVICES, DEL MAR: PURCHASE
ORDER

Time Sensitive |X| Consent |X|

1LYl Authorize the Executive Director to award a purchase order to HDR
RECOMMENDATION:

Engineering for the San Dieguito River railroad bridge retrofit
design in the amount of $285,000.

BACKGROUND Many years ago as a result of the work at the San Onofre Nuclear Power

INFORMATION: Generation Station, Southern California Edison (Edison) was required
conditioned by the resource agencies to restore the San Dieguito River in and
around Interstate 5, Jimmy Durante Boulevard, NCTD’s San Dieguito River
railroad bridge, Camino Del Mar, and out to the ocean. The work affecting the
railroad bridge includes the lowering of the river bottom in order to
accommodate the necessary river flow to the ocean. Edison is required to keep
the mouth open to the ocean in perpetuity. As a result of this proposed
lowering, improvements to NCTD’s railroad bridge are necessary and include
such work as the addition of longitudinal bracing, the replacement of bent sash
and sway bracing, pile wrapping, river bank restoration, and revetment
placement.

With funding previously received from Edison, HDR Engineering, NCTD’s on-
call engineering firm, reviewed Edison’s plans and reports and provided NCTD
with recommendations for the necessary improvements. To prepare the final
design construction documents for the bridge improvements, staff is requesting
that the Board approve the award of a purchase order to HDR Engineering, Inc.
in the amount of $285,000. The tasks included in this design effort are:

1. Structural and Hydraulic Calculations

2. Plans, specifications and estimates for the addition of longitudinal bracing,
replacement sway bracing on bents and riverbank replacement with
revetment

3. Details for the addition of pile wrapping to prevent marine borer activity and
various other structural connections.

The cost of this work, including staff time and all related costs, will be fully
covered by a Design Services Agreement and will require an advance deposit
from Edison for the full amount of the services.

ATTACHMENT: None

ARA_.. A~ ANnNnN -



FISCAL IMPACT:

COMMITTEE
REVIEW:
5/06/09

STAFF CONTACT:

ARA_.. A~ ANnNnN

No net fiscal impact. All costs for this effort are to be paid for in advance,
including NCTD staff, NCTD contractors, and legal fees, by a separate Design
Services Agreement with Southern California Edison.

Tom Lichterman
Director of Operations
E-mail: tlichterman@nctd.org Phone: 760/967-2855

Key Staff Contract: Mitch Alderman, Chief Rail Engineer
E-Mail: malderman@nctd.org  Phone: 760/967-2852
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STAFF REPORT TO THE Agenda Item #
GOVERNANCE COMMITTEE 5

MEDIAN WORK AT SOUTH SANTA FE AVENUE, SAN DIEGO:
CONTRACT VALUE INCREASE

Time Sensitive | | Consent [ X]

Ratification of the Executive Director’s declaration of an exigent
circumstance to increase the contract with Frank & Son by $34,552

for minor median construction work at South Santa Fe pursuant to
CPUC direction.

As part of the authorization to operate the SPRINTER, granted by the California
Public Utilities Commission, NCTD was required to design and construct
median improvements at the existing grade crossing at South Santa Fe Avenue
in the County unincorporated area.

Staff has completed this design and has obtained encroachment permits from
the County. Because this median work was a CPUC condition for SPRINTER
operations, staff felt that time was of the essence to complete the work once the
design and permits were in place. Accordingly, rather than putting the work out
to bid, we obtained a quote for the work from Frank & Son, a local contractor
who recently performed other minor construction for NCTD following a
competitive bid.

The quote from Frank & Son for this work is $34,552. SPRINTER engineering
staff has reviewed the quote and has determined it to be fair and reasonable.
Staff also determined that assignment of this work to Frank & Son was the most
expedient way to quickly accomplish this CPUC requirement.

Due to previous change orders on this contract, adding this work will result in
change orders exceeding the $50,000 limit that is currently within the Executive
Director’s authority level by $6,490.

Staff is seeking Board ratification of the Executive Director’s declaration of an
exigent circumstance for this contract value increase. The total value of the
Frank & Son contract to date, with this change, will be $66,026.

None.

The fiscal impact of this item is $34,552, including the increase in change order
authority of $6,490. A total of $29,978,435 has been budgeted in the
SPRINTER capital project for grade crossing/train control, of which $29,333,834
has been expended and an additional $240,608 has been encumbered, leaving
an available balance of $403,993.



COMMITTEE
REVIEW:
05/06/09

STAFF CONTACT: Tom Lichterman
Director of Operations
E-mail: tlichterman@nctd.org Phone: 760/967-2855

ARA_.. A~ ANnNnN ~



N

TITLE:

STAFF
RECOMMENDATION:

BACKGROUND
INFORMATION:

ARA_.. A~ ANnNnN

STAFF REPORT TO THE Agenda Item #
GOVERNANCE COMMITTEE 6

COMPASS CARD SUPPORT: CONTRACT AWARDS
Time Sensitive [ X| Consent [ X]

Authorize the Executive Director to execute new and/or amend
existing agreements not to exceed $750,000 to support the

implementation and on-going operations of the Compass Card
program. Of the requested $750,000, $80,420 has been previously
approved under the authority of the Executive Director.

On April 20, 2009, the first phase of the Compass Card project that included
COASTER monthly passes went live. SANDAG’s schedule assumes that
SPRINTER/BREEZE monthly passes will begin sales on May 20, 2009, and that
the regional passes will go live on June 20, 2009.

When the final phase of implementation is completed in July, NCTD will assume
the on-going responsibility for maintenance and operations of all field equipment
and SANDAG will only be responsible for maintenance of the centralized
systems.

NCTD staff has determined that the scope of work that is to effectively maintain
the field environment will include a combination of internal and external
resources, including additional training, project implementation resources,
resources to manage upgrades to the environment, a testing environment,
additions to existing contracts for maintenance of equipment, and a higher level
of equipment spares than previously forecasted.

While some of the systems that comprise the automated fare collection
environment have been used for several years (the ticket vending machines and
the bus fareboxes for example), there are a variety of components that are now
being utilized, including rail platform card validators, hand held validators, point-
of-sale ticket terminals, etc. These components will require on-going support to
ensure the successful and efficient operation of our fare collection system.
Additionally, given the importance of fare collection, NCTD will build a test
environment using the same equipment in the field in order to test software
upgrades and to troubleshoot hardware issues.

The implementation and maintenance of the fare collection system will require
additional internal and external support to ensure its success. This is a request
to authorize the Executive Director to execute a new professional services and
equipment maintenance agreement with the vendor Cubic Transportation
Systems and to amend existing agreements with Datel Systems to provide
project management, implementation, and support services related to the new
networking equipment associated with the Compass Card.



ATTACHMENT:

FISCAL IMPACT:

COMMITTEE
REVIEW:
5/06/09

STAFF CONTACT:

ARA_.. A~ ANnNnN

The major components of this project are as follows:
Cubic Proprietary components $275,000
Cubic Transportation training $ 25,000

Project Management $150,000
Spare Parts $300,000
None

$750,000. A total of $750,000 has been budgeted in JB# 409202 for this
project, of which $76,160 has been expended consistent with the purposes
outlined above, and an additional $4,160 has been encumbered under the
authority of the Executive Director consistent with procurement policies in order
to initiate work on the program. The request is for authorization from the board
to spend an additional $669,680 to carry out the remaining project activities.

Richard Hannasch
Executive Director
E-mail: rhannasch@nctd.org Phone 760/967-2809

Key Staff Contact: Angela Miller, Chief Information officer
E-mail: amiller@nctd.org Phone: 760/966-6582
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STAFF REPORT TO THE Agenda Item #
GOVERNANCE COMMITTEE 7

SPRINTER OWNER CONTROLLED INSURANCE PROGAM (OCIP)
ADMINISTRATION CONTRACT: CONTRACT VALUE INCREASE

Time Sensitive |:| Consent |X|

Authorize the Executive Director to increase the OCIP Contract with

Willis Risk & Insurance Services of San Diego in an amount not to
$100,000 for final close-out on the SPRINTER construction project.

In August 2002 the Board authorized the Executive Director to execute a
contract with Willis Risk & Insurance Services of San Diego to develop and
implement an Owner Controlled Insurance Program (OCIP) for the SPRINTER
construction project. An OCIP is an alternative insurance purchasing strategy
for site-specific insurance and related services which covers the property owner,
construction manager, general contractor and other contractors and sub-
contractors affiliated with a construction project. In addition to covering the
parties involved in the project, the OCIP provides insurance premium savings
through economies of scale, centralized safety oversight and expanded control
over the project for the owner. The Board authorized staff to proceed with the
OCIP when the construction of the SPRINTER began in July 2004. In addition,
Willis has provided insurance brokerage, administrative and safety/loss control
services since the inception of the 2002 contract to the present time for a total
cost of $608,800.

As there is a direct correlation between the SPRINTER project completion and
the OCIP, close-out and the final insurance auditing process as originally
anticipated needs to be extended. The cost of the extension to cover the OCIP
brokerage and administrative services through October 31, 2009 are not
anticipated to exceed $100,000, based on staff's review of the remaining work
required to close-out the OCIP.

Remaining work includes: 1) Ongoing monthly reporting; 2) Final close-out of
enrolled subcontractors for the mainline contract; 3) First audit of loss deductible
fund; 4) Final audit of reported payroll; 5) Final audits by all excess layers;

6) Receipt, checking, correction and distribution of policies and endorsements;
7) Development and production of final reports — financials, close-outs, etc.;

8) Audit follow-up of loss deductible fund and insurance policies.

None



FISCAL IMPACT:

COMMITTEE
REVIEW:
5/06/09

STAFF CONTACT:

ARA_.. A~ ANnNnN

Up to $100,000. A total of $7,022,421 has been budgeted for the SPRINTER
OCIP program, of which $6,913,868 has been expended and an additional $800
has been encumbered, leaving an available balance of $72,233. The remainder
will be funded from the contingency account, which has a sufficient balance to
cover this item.

Richard Hannasch
Director of Administration and Finance
E-mail: rhannasch@nctd.org Phone: 760/967-2809

Key Staff Contract: Susan Lockwood, Manager of Safety, Risk & Training
E-Mail: slockwood@nctd.org  Phone: 760/967-2847
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STAFF REPORT TO THE Agenda Item #
GOVERNANCE COMMITTEE 8

FINANCIAL PRINCIPLES: RESOLUTION

Time Sensitive |:| Consent |:|

Approve Resolution 09-09 to formally establish Financial Principles,

including the addition of a financial reserve policy.

The Board has established a list of Financial Principles to help the District
maintain a prudent financial position. The Financial Principles are included in
each year’s public budget document.

The District is facing new challenges associated with the current economic
recession and its impact on State transit funding, sales tax revenues, and the
District’'s other revenue sources. Financial reserves can provide a buffer
against future significant and unexpected reductions in revenue or increases in
expenses.

The Government Finance Officers Association recommends that public
agencies maintain an unreserved fund balance of no less than one to two
months of regular operating expenditures. For NCTD, two months of operating
expenses would be about $15 million: four months of operating expenses
would be about $30 million. However, NCTD’s current reserves, in the form of
available TDA (Transportation Development Act) funds held by the County of
San Diego on behalf of SANDAG, are only about $4.6 million.

The attached Resolution (Attachment 8A) would add a financial reserve policy
to the District’s list of Financial Principles. The recommended language is:
“Over time, the District will seek to build up, and then to maintain, an unreserved
fund balance that is equal to four months of the District’'s operating expenses.”
The District anticipates that it will take several years to build up this level of
reserves.

8A - Resolution 09-09 Reaffirming Financial Principals of the Board

No direct impact from approving the resolution. In future fiscal years, funds
added to reserves would not be used for other budgetary purposes.

Richard Hannasch
Director of Administration & Finance
E-mail: rhannasch@nctd.org Phone: 760/967-2809


http://www.gonctd.com/pdf_agendas09/05062009_Attach8A.pdf
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STAFF REPORT TO THE Agenda Item #
GOVERNANCE COMMITTEE 9

LEGISLATIVE STATUS UPDATE
Time Sensitive |:| Consent |X|

For information only.

On November 20, 2008, the NCTD Board approved the 2009 Calendar Year
Legislative and Advocacy Goals. Consistent with these goals, periodic status
reports on federal and state legislative activities are provided to the Governance
Committee and NCTD Board of Directors during the year. The status reports
also provide an opportunity for the Governance Committee and/or Board to
modify the approved agenda throughout the year as deemed appropriate. The
report provides the most recent legislative activity as known prior to mail-out.
Any updated information will be provided at the meeting.

FEDERAL

On August 10, 2005, President Bush signed into law SAFETEA-LU, the Safe,
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users.
The measure authorized $244 billion in guaranteed funding over five years (FY
2005-FY 2009) for highways, highway safety and public transportation. This
authorization is set to expire on September 30, 2009. The United States House
of Representatives Transportation and Infrastructure (T & | ) Committee
Chairman Jim Oberstar (D-MN) has indicated his intent to introduce a draft six-
year surface transportation authorization bill before the Memorial Day Recess
(May 25-May 29) with the hope of passing an approximately $500 billion bill out
of committee in June.

On April 2, 2009, the T & | Committee notified House members that a small
percentage of the bill would be available for member designated High Priority
Projects and that projects would need to be submitted within a very tight time
frame -- between April 27 and May 8, 2009. To meet these deadlines,
Congressional members asked regional agencies such as SANDAG to submit
proposals beginning as soon as April 20, 2009.

To meet this deadline, the SANDAG Board of Directors approved a list of
regional transportation projects (Attachment 9A) at its April 24, 2009 meeting.
The list of projects was developed in collaboration with NCTD, MTS and
member cities. The NCTD public transit projects as summarized below are
consistent with the Board’s legislative program and as required by the process,
included in the San Diego Regional Transportation Plan:

* LOSSAN Rail Corridor Improvements in San Diego $20.0 million
* Positive Train Control $60.0 million
* Regional Bus Replacements $ 6.0 million
* SPRINTER Expansion $20.0 million

Rail Station Improvements $ 2.5 million



ATTACHMENT:
FISCAL IMPACT:
COMMITTEE

REVIEW:
5/06/09

STAFF CONTACT:

ARA_.. A~ ANnNnN

NCTD, MTS and SANDAG will coordinate with the San Diego Congressional
offices on the submittal of the project request forms, as well as any future forms
and materials as required. It is important to recognize however, that without a
clear source of additional revenues identified to fully fund the next multi-year
measure, it is unlikely that Congress will pass a new transportation authorization
before the September 2009 deadline and a minimum one-year extension is
expected. Staff will continue to monitor the various federal activities and
provide updates to the Governance Committee and Board of Directors as
information becomes available.

STATE

The California Transit Association’s (CTA) Legislative Committee took action to
formally oppose Senate Bill 716. This bill introduced by Senator Wolk on

April 21, 2009 proposes to amend the Transportation Development Act (TDA) to
allow for farm worker vanpools to become an eligible expenditure of the TDA
funds. According to CTA, this bill would set a dangerous precedent for diverting
local funds, primarily intended for transit toward other purposes.

For background, TDA was established in 1971 as a local revenue stream to
support public transportation statewide. State law specifies that these dollars
are to be used for transportation planning and transit services, financial
assistance for public transportation, including transit planning, operations and
capital acquisition projects. TDA is the last remaining source of funding for
public transportation and this bill could potentially lead the way for the dilution of
these much needed funds.

The bill originally scheduled to be heard in the Senate Transportation and
Housing Committee on Tuesday, April 21, was canceled by the author.
Staff will continue to monitor this bill and take actions that are consistent
with Board’s legislative goals.

9A - SANDAG’s List of Recommended High Priority Projects

None

Matthew O. Tucker
Executive Director
E-mail: mtucker@nctd.org Phone 760/967-2867

Key Staff Contact: Ellen Roundtree, Intergovernmental Affairs Officer
E-mail: eroundtree@nctd.org Phone: 760/967-2881


http://www.gonctd.com/pdf_agendas09/05062009_Attach9A.pdf

May 6, 2009

TO: North County Transit District Board Members

FROM: Clerk of the Board

SUBJECT: POSTING OF BOARD AGENDA

In Compliance with the Ralph M. Brown Act, As Amended, the following information is
provided.

The Agenda for this meeting of the Governance Committee was posted as follows:
Meeting Date and Time: May 6, 2009; 8:30 am

Posted At: 810 Mission Avenue, Oceanside, CA and
311 So. Tremont, Oceanside, CA

Date & Time of Posting: April 30, 2009; 5:00 p.m.

Posted By: Clerk of the Board



