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STAFF REPORT  
TO THE BOARD 

Agenda Item # 
6  

 

TITLE: 
 

SOLE SOURCE CONTRACT AWARD IN AN AMOUNT NOT TO EXCEED 
$323,656 TO SAFETRAN, INC. FOR THE PROCUREMENT OF SIGNAL AND 
COMMUNICATION EQUIPMENT TO UPGRADE THE COASTAL RAILROAD 
CORRIDOR COMMUNICATION SYSTEM 

    Time Sensitive  X Consent    
STAFF 

RECOMMENDATION: 
Award of a sole source contract in an amount not to exceed 
$323,656 to Safetran, Inc for the purchase of equipment to increase 
the reliability and efficiency of the radio communications system of 
the coastal railroad corridor. 

 
BACKGROUND 
INFORMATION: 

The Coaster Advanced Train Control Systems (ATCS) is used to relay 
commands and information to and from the wayside signaling system to the 
Dispatching Center in Pomona.  This system provides for the safe and efficient 
daily operation of the entire railroad for COASTER, METROLINK, BNSF, and 
Amtrak operations. 
 
Because of increasing number of communication outages, which disrupt and 
often slow train speed negatively affecting all corridor users’ on-time 
performance, the California Division of Rail (Caltrans) funded a NCTD project to 
study the current technology and subsequently fund any recommended 
upgrades.  This review included field surveys for signal strength and locations 
for additional base stations as well as upgrades to field equipment located on 
the railroad right of way. 
  
The study determined that certain radio system equipment upgrades would 
significantly increase the reliability of this important dispatching system.  
Caltrans has agreed to allow remaining grant funds to be used for these ATCS 
equipment upgrades.  This item seeks Board approval of a Sole Source contract 
to Safetran, the only supplier of compatible equipment, for this upgrade project.  
In a future Board meeting, staff will be presenting an item to request Board 
approval of an extra work change order award to TransitAmerica under RFP 
05023 for the installation of this equipment. 
 

ATTACHMENT: None 
 

FISCAL IMPACT: The fiscal impact of this action will not exceed $323,656.  A total of $1,000,000 
has been budgeted for this project of which $146,836 has been expended and 
an additional $66,304 has been encumbered leaving a remaining balance of 
$786,860.   

BOARD REVIEW: 
09/03/09 

 

STAFF CONTACT: 
 

Name Tom Lichterman 
Director of operations 
E-mail: tlichterman@nctd.org          Phone: 760/967-2855 
 
Key Staff Contact: Keith Kranda, Manager of Maintenance of Way 
                                 E-mail: kkranda@nctd.org   Phone: 760/967-2868 
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STAFF REPORT 
 TO THE BOARD 

Agenda Item # 
7  
 

TITLE: 
 

CONTRACT AWARD:  TRILLIUM USA COMPANY dba CALIFORNIA 
TRILLIUM COMPANY, FOR CNG FUEL PROVIDER SERVICES 

    Time Sensitive  X Consent    
STAFF 

RECOMMENDATION: 
That the Board authorizes the Executive Director to award a 
contract to California Trillium Company in the amount of $5,854,167 
to provide CNG Fuel Provider Services for 10 years and to award 
future contracts for the purchase of CNG fuel for the term of the 
agreement with Trillium. 
 

 
BACKGROUND 
INFORMATION: 

 
NCTD currently operates 90 vehicles fueled with compressed natural gas 
(CNG) from our active Fleet of 144 transit buses.  Natural gas is purchased from 
SDG&E, then processed and compressed into the fuel tanks of our buses. This 
processing requires special equipment that must be purchased and maintained. 
This Agenda item recommends the Board award a contract to Trillium for capital 
and operations/maintenance services such as: a new compression station in 
Oceanside, upgrading the monitoring system in Escondido and preventive 
maintenance and repairs to both systems.  Approval of this staff report will also 
authorize the future purchases of CNG fuel from the most cost effective and 
advantageous supplier for the term of the operations and maintenance 
agreement.. 
 
The West Division (located in Oceanside) compressing station is owned by 
Clean Energy, while the East Division (located in Escondido) compression 
station is owned by NCTD.   The West Division compression station is nearly 20 
years old and has reached the end of its useful life and the East Division 
compression station and equipment requires updating for better performance 
monitoring. Accordingly, a Request for Proposals (RFP) was issued for a vendor 
to provide new fuel compression and processing equipment at the West Division 
in Oceanside and to upgrade the existing equipment at the East Division in 
Escondido for a contract term of 10 years.  
 
The evaluation criteria of the RFP were Capital Improvement Technical 
Approach, Operation and Maintenance Technical Approach, Cost, and 
Contractor Qualifications and References. Two firms responded to the RFP and 
after careful staff consideration of the proposals submitted, and after receiving 
Best and Final Offers from both firms, California Trillium Company was 
determined to have submitted the most advantageous proposal. 
 
The cost for the capital improvement portion of the contract (new and upgraded 
equipment and facilities) is valued with options at $2,444,967. The estimated 
cost for operation and maintenance services is based on a negotiated sliding 
scale that has reduced unit costs for increased quantity usage resulting in the 
estimated (actual cost based upon usage) amount of $3,409,200 paid over the 
term of the contract. All incentives, tax rebates, or other monies paid by 
government entities resultant from the CNG facilities remain wholly with NCTD. 
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ATTACHMENT: None. 
 

FISCAL IMPACT: The total fiscal impact of this item is $5,854,167.  The cost of the CNG 
equipment and facility upgrades is $2,444,967 and has been programmed in the 
capital budget under Job #109020 and Job #110101. A total of $3,409,200 over 
10 years is estimated to be spent for O&M services as an operating expense in 
the NCTD fuel budget.  The annual O&M and fuel expenses will be included in 
future operating budgets commencing with FY 2011. 

BOARD REVIEW: 
9/03/09 

 

STAFF CONTACT: 
 

Tom Lichterman 
Director of Operations 
E-mail: tlichterman@nctd.org           Phone:  760/967-2855 
 
Key Staff Contact:  Tom Gallagher, Manager of Facility Maintenance 
E-mail: tgallagher@nctd.org           Phone:  760/967-2897 
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STAFF REPORT  
TO THE BOARD 

Agenda Item #  

8 
TITLE: 

 
FUNDS EXCHANGES WITH SANDAG and MTS  
 

    Time Sensitive  X Consent    
 

STAFF 
RECOMMENDATI

ON: 

 
Approve the attached resolution authorizing the Executive Director or his 
designees to take actions necessary to:  

• Exchange $1.313 million of its Section 5307 funding in FY10 for 
flexible TransNet funds from SANDAG and,  

• Exchange $.513 million of its Section 5309 funding in FY10 for 
Section 5307 funding from MTS.   

Such actions are expected to include:  
o Approve the submittal of a TransNet-funded operations 

project in FY10 for inclusion in the Regional Transportation 
Improvement Program (RTIP);  

o Approve a $.513 million increase to NCTD’s planning 
projects to be funded with Section 5307 funds  in FY10 for 
inclusion in the Regional Transportation Improvement 
Program (RTIP);  

o Submit required documentation and any other actions 
required by SANDAG and/or MTS in conjunction with 
amendment of the RTIP to be processed as part of the 
current amendment in October 2009, approval of the 
projects, and securing the additional federal and TransNet 
funding.  

o Pledge that NCTD will expend the TransNet funds in 
compliance with the requirements of the TransNet Extension 
Ordinance and Expenditure Plan. 

 
 

BACKGROUND 
INFORMATION: 

 
In May 2009, NCTD received notification from SANDAG that the final 2009 
Federal apportionments were higher than the revenue estimates adopted by 
SANDAG and used by the transit agencies for development of the FY10 
budgets. Accordingly, NCTD has additional funding available - $1.313 million of 
federal Section 5307 funds and $465,000 of federal Section 5309 Fixed 
Guideway Modernization funds.   
 
Generally, federal funds can only be used to support capital projects. However, 
to provide operating flexibility, NCTD would prefer to program this additional 
funding capacity so that it can be used for operations.  Also, Federal Section 
5307 funds can be used for certain eligible “planning” activities.   
 
NCTD, SANDAG and MTS have discussed and agreed upon a proposed 
combination of funds exchanges that would provide additional flexibility for 
NCTD’s FY10 operating budget.  The details of the proposed funds exchanges 
are as follows: 
 

• NCTD will exchange $1.313 million of its Section 5307 funding in FY10 
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for flexible TransNet funding from SANDAG, and 
 
 
• NCTD will exchange $.513 million of its Section 5309 Fixed Guideway 

Modernization funding in FY10 for Section 5307 funding from MTS. 
 

NCTD had a carry forward balance of $48K from prior years of Section 5309 
Fixed Guideway Modernization funding which is being combined with the 
additional FY10 Section 5309 Fixed Guideway Modernization funding of 
$465,000 to allow programming of $513,000.  Local funds will be reprogrammed 
within the RTIP to provide the requisite local match for these federal funds. 
 
With its RTIP submittals, SANDAG also recommends a statement that NCTD 
will expend the funds in compliance with the requirements of the TransNet 
Extension Ordinance and expenditure plan.  Attachment 8B includes the RTIP 
amendment information for SANDAG, subject to NCTD Board approval. 
 
NCTD is recommending these capital for operating fund exchanges because 
they do not impact any current or proposed capital project and because of the 
continued deterioration of sales tax revenues since the Board adopted the FY 
2010 budget. 
 
 

ATTACHMENT: Attachment 8A - Resolution 
Attachment 8B – ProjecTrak Programming Report 
 

FISCAL IMPACT: The fiscal impact of this action is to make available an additional $1.826 million 
for NCTD’s FY10 operating budget.   

BOARD REVIEW: 
9/3/09 

 

STAFF CONTACT: 
 

Richard Hannasch 
Director of Administration & Finance 
E-mail: rhannasch@nctd.org       Phone: 760/967-2809 
 
Key Staff Contact: Diane Hessler, Chief Management Accountant 
                                 E-mail: dhessler@nctd.org   Phone: 760/966-6550 

 

http://gonctd.com/pdf_agendas09/09032009_Attach8A.pdf
http://gonctd.com/pdf_agendas09/09032009_Attach8B.pdf
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STAFF REPORT  
TO THE BOARD 

Agenda Item #  

9 
TITLE: 

 
AMENDMENT OF PROGRAM OF PROJECTS TO BE FUNDED WITH 
THE AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) 
FUNDING AND PROJECT STATUS UPDATE 
 

    Time Sensitive  X Consent    
 

STAFF 
RECOMMENDATI

ON: 

 
Approve the attached resolution authorizing the Executive Director or his 
designees to take actions necessary to amend the Program of Projects to 
be funded by the American Recovery and Reinvestment Act of 2009 
(ARRA) to use 10% of the Section 5307 funding in FY10  for operating 
assistance.  These actions are expected to include:  

• Submit required grant amendments and any other actions required 
by FTA to secure ARRA funding; and 

• Submit required documentation and any other actions required by 
SANDAG in conjunction with amendment of the RTIP, approval of 
the projects, and securing ARRA funding. 

 
 

BACKGROUND 
INFORMATION: 

 
The American Recovery and Reinvestment Act of 2009 (ARRA), was signed on 
February 17, 2009.  ARRA includes appropriations and tax law changes of 
approximately $787 billion to support multi-pronged efforts to stimulate the 
economy.  Goals of the statute include the preservation or creation of jobs and 
promotion of an economic recovery, as well as investment in transportation, 
environmental protection, and other infrastructure providing long-term economic 
benefits.   
 
Of the $787 billion of spending and tax law changes in ARRA, over $48 billion 
(approximately 6%) will be invested in transportation, infrastructure, facilities, 
and equipment through four different federal agencies. Initially, ARRA funding 
was to be used only for capital expenditures as defined under current FTA law 
in Title 49, U.S.C. Chapter 53. In accordance with 49 U.S.C. section 5302(a) 
(1), eligible capital projects include preventive maintenance.   
 
NCTD’s share of ARRA formula funding totals $25,679,903 and includes 
$24,239,815 for Section 5307, $861,850 for Section 5309 Fixed Guideway and 
$578,238 for Section 5311.   
 
NCTD identified potential projects to be funded with ARRA, using a process 
similar to the annual evaluation of projects used to determine the baseline 
constrained Capital Improvement Program. In addition, this selection process 
also considered the objectives and requirements of the statute.   
 
At its April 2009 meeting, the NCTD Board of Directors approved the following 
projects to be funded with ARRA: 
 

• Bridge 207.6 Construction (Trestles Bridge), $12 million.  
• Preventive Maintenance, $4 million.  
• Technology Replacements & Enhancements, $3.5 million.  
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• Transit Enhancements, $245,398.  
• Right-Of-Way Infrastructure Replacements, $3,856,267.  
• Revenue Vehicle Replacements, $578,238.  
• San Luis Rey Transit Center, $1.5 million.  

 
On June 24, 2009, the Supplemental Appropriations Act for 2009 was signed.  
This new law included a provision allowing up to 10% of the amount 
apportioned in the Recovery Act for the urbanized and non-urbanized formula 
programs to be used for operating assistance.  
 
Much attention has been given lately to the financial challenges confronting 
transit systems across the nation.  Most transit agencies in California face 
significant funding shortfalls due to the elimination of State Transit Assistance 
funding, and the reduction in revenues derived from local sales tax collections.  
 
Due to the continuing deterioration of operating revenues, we recommend that 
the Program of Projects to be funded by ARRA be amended to add a new 
project for FY10 Operating Assistance in the amount of $2,423,981, with a 
corresponding decrease to the budget of the Right-Of-Way Infrastructure 
Replacement Project. Funds for the Right-of-Way Infrastructure Project were to 
be used for ongoing maintenance to provide a state of good repair. Accordingly, 
transferring the funds will mean that it may take longer for NCTD to achieve its 
goals for the state of good repair. However, we believe that the need for 
operating flexibility is important at this time, and that this recommendation is 
consistent with the stated purpose of the ARRA legislation. 
 
To keep the Board apprised of the current status of the ARRA Program of 
Projects, a status report is included as Attachment 9B.  
 

ATTACHMENT: Attachment 9A - Resolution 
Attachment 9B – Status Report on Approved ARRA Capital Projects 
 

FISCAL IMPACT: Approval of the related grant amendment would have the fiscal impact of 
decreasing ARRA capital funding by $2,423,981 for the Right-Of-Way 
Infrastructure Replacement Project and increasing ARRA funding for operations 
by the same amount. 

BOARD REVIEW: 
9/3/09 

 

STAFF CONTACT: 
 

Richard Hannasch 
Director of Administration & Finance 
E-mail: rhannasch@nctd.org       Phone: 760/967-2809 
 
Key Staff Contact: Diane Hessler, Chief Management Accountant 
                                 E-mail: dhessler@nctd.org   Phone: 760/966-6550 

 

http://gonctd.com/pdf_agendas09/09032009_Attach9A.pdf
http://gonctd.com/pdf_agendas09/09032009_Attach9B.pdf
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STAFF REPORT  
TO THE BOARD 

Agenda Item # 
10  

 

TITLE: 
 

MODIFY CONSULTANT CONTRACT VALUES FOR KUO & 
ASSOCIATES, AND PATCHETT & ASSOCIATES 

    Time Sensitive  X Consent    
STAFF 

RECOMMENDATION: 
That the Board authorize the Executive Director to increase the 
values of contracts Kuo & Associates and Patchett and Associates 
from $100,000 to $200,000 in value 
 

BACKGROUND 
INFORMATION: 

When awarded in January 2009, it was anticipated that consulting contracts of 
$75,000 each would be sufficient for Kuo & Associates and Patchett & 
Associates to perform work as assigned by the Executive Director. Under the 
authority of the Executive Director, both contracts were increased to $100,000.  
 
In accordance with Board policy, Board approval is required to increase the 
values of these contacts from $100,000 to $200,000 which is estimated to be 
sufficient until the expiration of both contracts in January of 2011.  
 
Kuo & Associates has been involved with the mobility plan, the bus operations 
outsourcing, and labor and general management issues. Patchett & Associates 
has performed Sprinter closeout and dispute resolution work and is currently 
involved in land use, real estate planning, assisting with strategy, and future 
planning issues. Both consultants provide critical assistance and expertise at 
rates that are fixed for the two-year contract period.  

ATTACHMENT: None 
 

FISCAL IMPACT: The fiscal impact of this action is $200,000.  Planning funding in the operating 
budget will be programmed to cover these costs under the COA and Strategic 
Analysis project (job # 810250). 
 

BOARD REVIEW: 
9/3/09 

  

STAFF CONTACT: 
 

Name: Matthew Tucker 
Title : Executive Director 
E-mail: mtucker@nctd.org     Phone: 760-967-2867 
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STAFF REPORT 
TO THE BOARD 

Agenda Item #  
11 
 

TITLE: 
 

REVISIONS TO THE COMMITTEE AND BOARD MEETING 
CALENDAR FOR 2009 

    Time Sensitive  X Consent    
 

COMMITTEE 
RECOMMENDATION: 

 
That the Board of Directors adopt the proposed Revision to the 2009 
Committee and Board Meeting Calendar. 
 

 
BACKGROUND 
INFORMATION: 

 
Staff is recommending that the Governance, Monitoring and Planning 
Committee meetings be cancelled for the remainder of 2009, and replaced with 
a Board Workshop which would take the place on the 1st Thursday of the month.   
 
The Chair and the Executive Director believe that the Board Workshop would 
allow staff to share information with the entire Board at the same time to support 
greater discussion and understanding of the complex and vast issues that will 
require Board action over the next six months 
 
Revised 2009 Committee and Board Meeting Schedule are shown in 
Attachment 11A. There would be a few exceptions as a result of the calendar.  
The exceptions, shown in italics affect the October Board Workshop.  
 

ATTACHMENT: 11A – Revisions to the Committee and Board Meeting Schedule for 2009 
 

FISCAL IMPACT: None 

BOARD REVIEW: 
9/3/09 

  
 

STAFF CONTACT: 
 

Matthew Tucker 
Executive Director 
E-mail: mtucker@nctd.org     Phone: 760-967-2867 
 
Key Staff Contact:  Debbie Gianni on behalf of  
                                  Jill McNaughton, Clerk of the Board 
                                 E-mail: dgianni@nctd.org   Phone: 760/966-6696 

 

http://gonctd.com/pdf_agendas09/09032009_Attach11A.pdf
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    September 3, 2009 

 
 
 
 
 
TO:  North County Transit District Board Members 
 
FROM: Clerk of the Board 
 
SUBJECT: POSTING OF BOARD AGENDA  
 
 
In Compliance with the Ralph M. Brown Act, As Amended, the following information is provided. 
 
The Agenda for this meeting of the Board was posted as follows: 
 
 

Meeting Date and Time:   September 3, 2009; 8:00 p.m. 
 
Posted At:     810 Mission Avenue, Oceanside, CA 
 
Date & Time of Posting:   August 27, 2009; 5:00 p.m. 
 
Posted By:     Clerk of the Board 
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RULES FOR PUBLIC SPEAKERS AT MEETINGS OF THE  
NORTH COUNTY TRANSIT DISTRICT  

 
Per Board policy, all public communications at meetings of the North County Transit District shall be made and received 
in accordance with the following procedures: 
 
I. COMMENTS ON ITEMS NOT ON AGENDA 
 
 A. Total time limit all speakers: 
 

Beginning of Meeting: Fifteen (15) minutes 
End of Meeting: No time limit. 

 
 B. Time limit per speaker per meeting: Three (3) minutes, with no donation of time allowed 
 

C. Priority:  First come first served.  All Speaker Slips will be numbered as the Clerk of the Board receives 
them.  Those not allowed to speak at the beginning of the meeting due to limit stated above, will be 
called at the end of the meeting. 
 

D. Order on agenda: Items will be heard at the beginning of the meeting and if the time limit stated in 
paragraph A is exhausted, those who filled out a speaker slip and have not yet spoken, will be given 
an opportunity to speak at the end of the meeting under “Remaining Public Communications”. 

   
Comments not addressing items on the agenda are out of order. 

 
 

II. TIME LIMITS FOR ADDRESSING MATTERS ON THE AGENDA 
 

 A. Total time limit: None. 
 

B. Time limit per speaker: Three (3) minutes, with one donation of three minutes, for a maximum of six 
minutes 

 
C. These rules apply to both public hearing and non-public hearing items listed on the agenda. 

 
Comments made not germane to the subject matter of the agenda are out of order. 

 
 

III. CUTOFF FOR TURNING IN SPEAKER SLIPS 
 
Speakers wishing to speak to an item on the Board Agenda must submit a speaker slip to the Clerk of the 
Board before that agenda item is called.  Speaker slips will be available at the meeting. 

 

Speakers turning in slips after discussion begins on an item will be heard at the end of the meeting under 
“Remaining Public Communications”. 

  
 

IV. MODIFICATION OF RULES BY CHAIR 
 
The Board Chair may, in his or her absolute discretion, relax the requirements of these rules.  However, a 
decision of the Chair to do so in one instance shall not be deemed a waiver of the rules as to any other 
instance or matter. 

 
 
 
 


