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TO OUR PARTNERS
COMMITTED  

As the president of COMTO SoCal, I look forward 
to finding ways to connect and reconnect with our 
members and our community during these enigmatic 
times. With this first issue of our comprehensive newsletter, we 
hope to bridge that gap.  
 
Southern California has the most minority CEOs and directors in management 
and leadership roles within our nation’s extensive transportation system. From 
aviation and rail system to roadways, ports, and transit systems, we lead this initiative in all 
directions! 

Unfortunately, not too many people are aware of our inclusiveness, and sadly, even those in our 
industry may be unaware of our significant accomplishments. So, it is our goal with our COMTO SoCal’s 
quarterly newsletter to present life-changing, socially-impactful, industry-driven stories to feature our 
bright and forward-thinking leaders, as well as small and disadvantaged small businesses. Overall, we 
want to celebrate those who have paved the way, share resources, and ask essential questions. 

I would like to acknowledge the transportation leaders and contributors who stepped up to be a part 
of this first issue, and our sponsors who lent their financial support in making this first newsletter 
successful.

Please join us. Our voices are more vital when together and will be heard farther as we continue to lead 
the way.
 
Yours truly,

Demauris Terry
COMTO SoCal President
Chief Operating Officer, BA, Inc.

PRESIDENT’S
NOTE
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LEADING 
THROUGH 
A CRISIS

How Southern California’s 
leaders are navigating through 
the pandemic and beyond:
COMTO SoCal asked three major transportation CEOs about the 
current COVID-19 climate: what has been affected, if anything, 
and what plans or solutions have been implemented to combat 
the pandemic and a potential future world crisis.

Featured Article 

COMTO’s mission is to ensure that there 
are opportunities and participation in 
the transportation industry for minority 
individuals, businesses, and communities 
of color through advocacy, information - 
sharing, training, education and professional 
development.

MISSION
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Q. When the pandemic hit, and the country shut 
down… what were your initial thoughts?
My initial thoughts were that we need to protect the 
health and safety of our riders and employees, and we 
must continue to operate our system for all essential 
workers – police, firefighters, medical workers and other 
first responders. We never shut down our service, even 
during the darkest days of the pandemic.

Q. How much did your ridership decrease?
Metro’s ridership has steadily increased over the 
past several months since its lowest point during the 
COVID-19 health crisis. Before the pandemic, Metro 
was seeing about 1.2 million boardings each day. During 
the safer-at-home orders, we dropped to a low of about 

PHIL WASHINGTON
Chief Executive Officer, Los Angeles County Metropolitan Transportation Authority

Locale Los Angeles County, CA

Transit type Rapid transit (subway), Light 
rail, Bus, Bus rapid transit

Number of lines Heavy rail: 2
Light rail: 4
Bus rapid transit: 2
Bus: 170

Number of stations Rail: 93
Bus: 13,978

2019 Ridership 370,480,743 
(Annual, Systemwide)

Website www.metro.net

System length Rail: 105 miles (169 km)
Bus: 1,433 miles (2,306 km)

275,000 to 300,000. Right now, we’re back up to a little 
more than 600,000 daily boardings. So, we’re still down 
about 50 percent. We think those numbers will continue 
to climb as more of our local economy reopens. 
Especially if we implement a fareless system at some 
point. These numbers reflect how critical Metro transit 
services are for essential workers in LA County.

Q. At what point did you know this would 
be a long road ahead, and how did you pivot 
(forecast, projects, budget, etc.)?
We knew this was going to be an ongoing challenge, 
particularly with the effect it had on our operating 
budget. Since Metro relies heavily on local sales tax 
revenues, our funding dropped significantly. The safer-
at-home orders were necessary to stop the spread 
of COVID, but they also greatly reduced spending in 
L.A. County. At one point we were looking at a budget 
deficit of $1.8 billion over the next couple of years. We 
need Congress to step up with another stimulus bill 
that includes more COVID relief for transit agencies. 
Ideally, we want a national infrastructure bill. That may 
be the light at the end of this dark COVID-19 tunnel. We 
need a real, long-term infrastructure bill in the $2 trillion 
range like the House passed in July. If Congress wants 
to boost the economy and put America back to work, a 
major infrastructure bill is a great way to do it.  

Q. What measures have been implemented to 
help ensure the safety of the passengers and 
employees? 
Our cleaning regimen was robust to begin with, but 
we strengthened it substantially – which is something 
we’ll continue. As one example, we began cleaning Los 
Angeles Union Station bathrooms every 30 minutes. 
We were cleaning our buses and trains once a day 
and we’re looking into the possibility of cleaning all 
buses and trains at the end of the line for every trip. 
Sanitizer dispensers at transit hubs will be part of the 

new normal. We began cleaning and sanitizing high 
touchpoint areas three times per day at Metro Rail 
stations. We continue to review our cleaning protocols 
to ensure that they’re adequate as the situation evolves. 
We also provide PPE for all front-line employees, 
including bus and rail operators. We instituted a 
requirement for bus operators to use their safety 
barriers, and passengers to use rear-door boarding and 
wear face coverings. We continue to make progress to 
transport willing unhoused individuals to local shelter 
beds.

Q. What is the plan for recovery? 
We have an internal COVID task force at Metro, and 
I am also the chair of APTA’s National Recovery Task 
Force. It boils down to this:  we have to restore the 
public’s confidence in public transportation. People 
will have higher expectations of transit from here on 
out. People will be thinking about sanitizing and social 
distancing forever. 
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Q. How do we make sure our riders are confident 
to ride public transportation?  
On transit, it’s become about more cleanliness and 
hygiene and ensuring that everyone is wearing a face 
covering. We have to convince people that we are doing 
everything we need to in order to keep them safe and 
healthy when they ride. One way we’ll do that is with 
the APTA Health & Safety Commitments Program. It’s 
designed to make riders feel safe.

By the way, it’s not just public transit that will have 
to win back public confidence. It’s sports stadiums, 
concert venues, movie theaters, Broadway shows, 
airlines, and so on. We all have a similar challenge. We’ll 
just approach it with different solutions.

Q. Are you prepared for a potential second 
wave?
The measures and protocols we’ve implemented 
so far will serve us well going forward, even if there 
is a second wave. Just today there was a vaccine 
announced that is apparently 90% effective. We’re also 
looking into advanced cleaning technologies like UV 
light and others.

Q. What advice would you give emerging leaders 
to prepare for the unforeseen, such as our 
current crisis? 
Strong, steady leadership during a crisis is even more 
critical than in normal times. There are greater demands 
on resources, decisions have higher stakes, the 
complexity of variables in the decision-making process 
increases exponentially, while the amount of information 
to base decisions on is frequently less than optimal. 
I rely on the leadership skills I learned in my 24-year 
career in the U.S. Army. One of those skills is what we 
often call the Colin Powell Rule, or the 40-70 Percent 
Rule. This rule states that to make effective decisions 
you do not need 100 percent of the information. (As a 
leader, you will almost never have 100 percent of the 
information you need).  You only need between 40 and 
70 percent. Your intuition, experience, and gut instinct 
can make up the rest. 

Q. Why is COMTO important to you and our 
industry? 
I am a big believer in COMTO and the training and 
resources it provides. As stated in the previous answer 
above, often times a leader must fill in the gaps of 
missing information with intuition, experience, and gut 
instinct. COMTO helps future transportation CEOs 
develop those skills. 

Q. COMTO events - When we all can participate, 
what are you looking forward to the most?
I am looking forward to catching up in person with old 
friends and colleagues whom I have only seen on a 
computer screen for the better part of a year. I also look 
forward to shaking hands again. We will beat this virus 
and life will return to normal.  I am confident of that. 

Strong, steady leadership during 
a crisis is even more critical than 
in normal times. There are greater 
demands on resources, decisions 
have higher stakes, the complexity 
of variables in the decision-making 
process increases exponentially, 
while the amount of information to 
base decisions on is frequently less 
than optimal.

STEPHANIE WIGGINS
Chief Executive Officer, Metrolink

Locale Southern California

Transit type Commuter Rail

Number of lines 7

Number of stations 62

Annual ridership 11,935,356 (2018-2019)

Website www.metrolinktrains.com

System length 538 miles

Q: When the pandemic hit and the country shut down… 
what were your initial thoughts?
My initial concern was for the health and safety of my riders 
and employees. Public transportation was deemed essential to 
keep our communities functioning, even as much of the country 
was shut down. I knew we were going to have to make changes 
to our operations to keep essential workers, including our own 
employees, safe, healthy, and productive.

Q: How much did your ridership decrease?
When the state of California implemented stay at home orders, 
there was an immediate and steep decline in our ridership. In 
April 2020, our ridership reached its lowest point: down by 90%. 
We are slowly seeing riders return; we are now down about 81% 
from our pre-COVID peak, but we obviously still have a long 
way to go.
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Q: At what point did you know this would be a 
long road ahead, and how did you pivot (in terms 
of forecast, projects, budget, etc.)?
I think we all hoped for the best: that this pandemic 
would be short-lived and we would be able to get back 
to our normal lives. As weeks became months with 
infection and hospitalization rates increasing, it became 
clear we needed to plan for the future. I froze hiring 
of non-mission critical positions and business travel 
in mid-March and implemented a 30% service cut in 
72 hours at the end of March. We also identified over 
$8 million in budget savings within the first couple of 
months of the pandemic.

Q: What measures have been implemented to 
help ensure the safety of the passengers and 
employees?
Safety has always been a Metrolink foundational value. 
But the pandemic presented us - and the world - with 
some safety challenges that we never had to encounter 
before. We enhanced our cleaning procedures, 
added staff that performs touch-point cleaning on our 
passenger cars more frequently throughout the day, 
more than doubled our hand sanitizing stations on 

our trains, and required employees and riders to wear 
a face covering on platforms and on trains. Metrolink 
provides a face mask for those who don’t
have one so that we can offer safe transportation 
to the region’s essential workers. We are currently 
experiencing a 99% compliance rate.

We also introduced the online “How Full is my Train?” 
tool so anyone can see the typical amount of available 
space on a particular train. This was all part of our 
Clean Commute program, the details of which can be 
found at: www.metrolinktrains.com.

Throughout this process, it became clear that physical 
safety was just the starting point. Living through a 
global pandemic brings about anxiety. People are 
worried about their health, their jobs, and childcare. 
Meanwhile, physical separation and a loss of in- person 
connections can lead to isolation and depression. These 
are serious issues that can affect the human condition, 
which also impacts the way we show up as employees 
in a virtual workplace. So we have done a lot to provide 
our employees with the support they need, as well.

Q: What is the plan for recovery?
We developed a five-point recovery plan that 
includes steps to address health and safety, 
operational transparency, the triple bottom line 
– which is environment, economy and equity – 
future proofing our operations and sustainable 
business performance.

Health and safety are at the forefront because 
they always have and always will come first at 
Metrolink. Our safety-focused initiatives include 
added staff and more substantial and frequent 
cleaning protocols. We also have been especially 
conscious about the physical, emotional, and 
mental well-being of our employees during this 
very stressful time. Operational transparency is 
important to establish ongoing confidence, which 

is critical to 
get riders 
to return. 
The triple 
bottom line 
includes 
fare 
promotions to make Metrolink more affordable for 
essential workers who are more likely to be low- 
income and reliant on public transportation. 

We also just launched our SoCal Explorer rewards and 
special offer program to support local businesses along 
the system. Plans to future-proof operations include: 
accelerating capital projects, which have the added 
benefit of jump-starting the economy with well-paying 
jobs that can be filled with qualified people, including 
women, people of color, and small and disadvantaged 
businesses. We will continue to provide essential 
service while looking for every opportunity to save 
costs.

Q: Are you prepared for a potential second 
wave?
I’m very proud of the work my team has done to keep 
themselves and our riders safe during this pandemic. 
Many of the new safety protocols: the enhanced 
cleaning, hand sanitizer stations, the “How Full is my 
Train” tool, and other protocols, will remain because 
it’s good for riders, whether we’re in a pandemic or 
not. We also will maintain mask and social distancing 
requirements for as long as it is necessary.

Q: What advice would you give emerging leaders 
to prepare for the unforeseen, such as our 
current crisis?
In times of crisis, look to your values to help guide 
decision-making. You need a North Star that can guide 
all of your decisions. At Metrolink, ours is, and has 
always been, safety. We look at every plan, and measure 

every decision, through the prism of safety.
It all started with listening. We conducted the survey 
to hear from our riders. We solicited and received a lot 
of feedback from employees, and we have listened to 
the experts, every step of the way. The information they 
provided and the things we learned have been vital 
to our ability to continue to serve riders throughout 
Southern California.

Finally, I would say to stay connected, and not only 
to your riders but to your employees. We have a 
Facebook group for riders to connect with each other 
and Facebook Workplace for employees. We have a 
safety landing page on our website. We communicate 
with riders through email, through our mobile app, and 
through social media.

On my first day at Metrolink, I committed to promote a culture of 
respect and to create an ecosystem within public transportation, 
characterized by diversity and inclusion, that can serve as a 
model for other industries. 
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Q: Why is COMTO important to you and our 
industry?
COMTO is a place that helps to advocate and represent 
diverse interests. This is more important where 
transportation connects our communities, which happen 
to be some of the most diverse in the country. So having 
a diverse transportation industry is the only way we can 
represent the interests of the audiences that we serve.

On my first day at Metrolink, I committed to promote 
a culture of respect and to create an ecosystem within 
public transportation, characterized by diversity and 
inclusion, that can serve as a model for other industries. 
At Metrolink, 65% of our employees come from diverse 
backgrounds, with 10% of our employees identifying as 
African American. We place a priority on recruiting the 
best candidates and, as a result, I’m proud of the fact that 
38% of our Executive Leadership Team is African American 
and 62% of our executives are either a woman or person 
of color (or both). I have the same commitment to ensure 
participation in contracting by women, people of color, 
and small businesses. Our riders should also feel at home 
when they take Metrolink. Our riders are primarily people 
of color. They should be greeted and served by a diverse 
team. They should be able to read our signs and be able to 
navigate our system, even if they speak a language other 
than English. And we must be equitable in the way we 
create and enforce our fares. COMTO’s advocacy, training, 
and education programs help support our mission. It also 
provides an opportunity to learn from other leaders and to 
share what we’ve done that might help others.

Q: COMTO events - When we all can participate, 
what are you looking forward to the most?
Rather than one specific event, I look forward to the day 
we can all get together and connect in person. We all still 
talk and keep in touch, but it’s not the same. I can’t wait for 
the day I can see my colleagues in the industry, give them 
a hug, and share stories over food and drink. There’s no 
substitute for that type of interaction and bonding. I hope it 
returns soon.

Q. When the pandemic hit and the country shut down… 
what were your initial thoughts?
I became aware of the virus in January 2020 and immediately 
began communicating with our staff to gather information and 
begin to develop plans to manage the potential impacts of the 
virus.  As the impacts of the virus - including local impacts - 
became clear, I became focused on how we could protect our 
employees and how we could protect our customers. I wanted 
a better understanding of the potential broader economic 
and budget impacts on NCTD, and on how long this would 
last.  NCTD’s executive team was already in the planning 
process in January, based on my direction, and our focus 
pivoted to developing more detailed plans, internal and external 
communication, and ensuring clear leadership and direction.

MATTHEW TUCKER
Chief Executive Officer, North County Transit District

Locale North San Diego County, Ca

Transit type Multi-Modal regional transit 
network consisting of:
Bus, Hybrid Light Rail, 
Commuter Rail, Paratransit

Number of lines 30 + 4 Flex Bus Routes
1 Light Rail Line
1 Commuter Rail Line

Number of stations 15 Light Rail
8 Commuter Rail

Annual ridership 10.3 Million 

Website www.gonctd.com
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NCTD’s business model is premised on developing 
and implementing adopted budgets that are linked to 
five-year operating, capital, and strategic plans. Within 
the context of developing these five-year plans, NCTD 
develops a range of financial scenarios to stress-test 
our plans in the event that circumstances deviate from 
projections.  Fortunately, our FY 2020 budget already 
assumed a downturn in the economy based on historic 
trends of recessions, combined with the long-term 
recovery that the nation had experienced, as a result 
of the Great Recession.  As a result, we were already 
being very conservative with our expenses and were 
already successfully reducing costs.  

Q. How much did your ridership decrease?
During the month of April 2020, our ridership declined 
72% from the prior year, from about 918,000 to 252,000. 
Today, our ridership is hovering at 42%-43% of our 
monthly average. In fact, for the month of September 
2020, we had approximately 379,000 riders on our 
system. However, the decline in ridership has stabilized 
since June 2020.

Q. At what point did you know this would be a 
long road ahead, and how did you pivot (in terms 
of forecast, projects, budget, etc.)?     
Like most of the nation, I initially thought, and certainly 
hoped, that this would be behind us after a few months. 
However, while I hoped for the best, I also understood 
the need to plan for the worst. With that in mind, and 
given our business model and approach to managing 
expenses, we were able to pivot seamlessly, and once 
the CARES Act was approved, were able to forecast 
continued balanced budgets for the next five years, 

assuming that we are able to recover from the impacts 
of COVID-19. Based on the information that we have 
today, I believe that the nation and our industry will not 
recover fully until calendar year 2022 or 2023.   

Q. What measures have been implemented to 
help ensure the safety of the passengers and 
employees? 
Safety is a core value for NCTD, and we have 
implemented several measures to protect employees 
as well as customers. Even prior to the County of 
San Diego’s adoption of a requirement that transit 
employees wear face coverings, NCTD had already 
made face coverings mandatory for employees 
and contractors. NCTD also purchased a thermal 
temperature screening system for all employees and 
contractors in order to ensure employees are symptom-
free, prior to starting their workday. Additionally, NCTD 
has installed hand sanitizing dispensers on all revenue 
vehicles (rail and bus) and distributes face coverings 
to customers who 
may not have 
one available to 
ride in a revenue 
vehicle.  All 
revenue vehicles 
are cleaned and 
sanitized daily, and 
additional cleaning 
services have 
been added during 
mid-period breaks 
to provide safe 
revenue vehicles 
for our customers.  

COMTO was instrumental for me in achieving my goal to become an 
executive in the industry.  I met many of my mentors through COMTO.  
Those mentors provided valuable insights, mentoring, and a sense of 
confidence for me.

For the bus fleet, NCTD implemented rear-door boarding 
to help create a social distance between vehicle 
operators and customers. NCTD has also installed driver 
protection barriers in our fixed-route bus fleet to provide 
an extra layer of protection for employees. 

NCTD makes face coverings, hand sanitizer, and 
additional personal protective equipment (PPE) 
such as gloves, available for employees during 
their workday.  We also provide frequent updates to 
employees reminding them of the importance of social 
distancing, face coverings, and good hygiene, and have 
implemented employee assistance programs, and taken 
other actions to ensure safety remains a primary focus 
to help keep our workforce and customers safe.

Q. What is the plan for recovery? 
I think we should be focused on prosperity rather 
than merely focusing on recovery.  Our industry was 
struggling, in terms of ridership, prior to COVID-19.  
Mitigating the impacts of COVID-19 has required our 
industry to focus more attention on safety, security, 
cleaning practices, and improving the customer riding 
experience.  NCTD’s focus has also continued to be on 
advancing plans to improve our transit system. We have 
continued to advance the replacement of buses and 
locomotives, advance facilities projects, advance plans 
to grow revenues through transit-oriented development 
projects, and advance wayfinding and fare collection 
projects to improve the customer riding experience.  
We have also worked with our regional partners to 
share information and develop plans to support future 
ridership and customer revenue growth. 

Q. Are you prepared for a potential second wave?
NCTD has taken steps to ensure the safety of our 
employees, contractors, and customers during this 
challenging time and are prepared to continue these 
efforts if we face a second wave.  All of the measures 
I have mentioned will be maintained for the duration 
of the pandemic, and NCTD will continue to follow 

the guidance from federal, state, and local regulatory 
officials to provide clean, safe, reliable user-friendly 
public transportation services for our customers. 

Q. What advice would you give emerging leaders 
to prepare for the unforeseen, such as our 
current crisis? 
My advice for emerging leaders is to continuously focus 
their attention on information acquisition and planning, 
and maintain the flexibility to shift when circumstances 
change. I spend a lot of time following economic and 
business information sources and listening to what 
innovators and business leaders are thinking and doing. 
Emerging leaders need to develop a strong network 
to exchange ideas and information. Broad information 
sources support the development of dynamic plans that 
support risk mitigation while focusing on achievement 
of plans and goals.

Q. Why is COMTO important to you and our 
industry? 
COMTO was instrumental for me in achieving my 
goal to become an executive in the industry.  I met 
many of my mentors through COMTO.  Those mentors 
provided valuable insights, mentoring, and a sense of 
confidence for me.  Diversity in our industry makes us 
stronger.  COMTO provides an organization framework 
that supports the development of our future leaders 
while simultaneously ensuring that a fully-inclusive 
perspective is shared throughout the transportation 
industry. 

Q. COMTO events - When we all can participate, 
what are you looking forward to the most?
I look forward to being able to directly communicate 
with friends.  Zoom is good but is no substitute for in-
person communications and collaboration on a broader 
scale. 
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Leaders on the 
Move

Shalonda A. Baldwin serves on the board of directors 
for the American Public Transportation Foundation. She 
is a member of the Government Alliance of Race and 
Equity (GARE) and is an ambassador board member for 
Friends of The Children Los Angeles. In 2019, Shalonda 
was appointed as a commissioner to the Los Angeles 
County Workforce Development Board and in 2019, 
she received the COMTO Southern California Women 
Leaders Diversity and Inclusion Award. Throughout 
her progressively diverse career, Shalonda has a 
track record of guiding strategy, delivering pragmatic 
business solutions, and harnessing collaboration to 
drive high-impacts.

Shalonda currently serves as the Los Angeles County 
Metropolitan Transportation Authority’s (Metro) Interim 
Chief Auditor, where her talent was tapped to lead 
Management Audit Services through its transition. 
During her tenure with Metro, she has served as Deputy 
Executive Officer, Project Management within Transit 
Operations, Vendor/Contract Management, and also 
Diversity and Economic Opportunity.

Prior to Metro, she was recruited by the San Francisco 
Municipal Transportation Agency to join the leadership 
team of Transit Operations overseeing operational and 

business processes and strategic programs. Shalonda 
began her career in municipal government in San 
Francisco serving as the Director of Operations for the 
mayoral administration of Willie L. Brown, Jr. and Gavin 
Newsom. 

Her measurable impacts to the transportation 
industry and communities within the Los Angeles 
region are demonstrated through her guidance of 
several, innovative, first-ever programs, such as the 
Pilot Business Interruption Fund, Crenshaw/LAX 
Business Solution Center which includes Workforce 
Initiative-Now Los Angeles (WIN-LA); and others. She 
is an advocate for inclusive policies and practices, 
and she believes in the power of transportation 
and infrastructure as pathways for economic and 
social mobility for priority populations, women, and 
communities. 

Shalonda holds a Master’s of Arts and a Bachelor’s 
of Science degree, and certification as a Project 
Management Professional (PMP) and Senior 
Professional of Human Resources (SPHR). She is also 
a graduate of Leadership APTA and other civic and 
industry leadership programs. 

LEADERS ON THE

SHALONDA A. 
BALDWIN
Interim Chief Auditor, LA Metro

How did you get here? Was this always your 
career path, or did something happen that led 
you here? 
My career in the transportation industry was 
unexpected, like so many others in our industry, 
as I planned a career as a medical practitioner or 
healthcare administrator. Upon returning home to San 
Francisco from postgraduate pre-medical studies at 
Howard University in D.C., I gained an opportunity 
to work in municipal government within the San 
Francisco Mayor’s Office. After several years in the 
Mayor’s Office, I was prepared for my next career path, 
and I decided to further my career in commitment to 
municipal government. 

The decision to advance my career in the 
transportation industry was influenced by lived 
experience growing up in San Francisco, an extremely 
transit dependent city. The value of transportation 
and its social, cultural and economic influence on 
cities and communities, and most importantly, people, 
became apparent to me and I decided to explore a 
career opportunity at SFMTA. I was recruited to join 
the leadership team within Transit Operations. The 
knowledge, experience and exposure of a complex 
multi-modal transportation system, such as SFMTA, 
was invaluable. 

My early career experience at the Mayor’s Office, 
coupled with my experience at SFMTA, served as 
paths for my progressively diverse career. I continued 
to build-upon my experience and welcomed new 
opportunities for growth and development, hence 
I moved to Los Angeles to join Metro. My tenure 
at Metro has been comprised of leadership roles 
within Transit Operations, Diversity and Economic 
Opportunity, as well as Management Audit Services. 
Needless to say, I do not shy away from opportunities 
that allow me to grow as a leader. 

Did/do you have a mentor? How important is it 
to have mentors in our industry? 
Yes, I certainly have mentors. Actually, the Chief 
Operations Officer who recruited me at SFMTA, has 
been a longtime mentor and I have been fortunate 
to have others provide me with guided mentorship 
throughout my career.

I believe the support and advocacy of a mentor is 
imperative for one’s personal and professional growth, 
and I am certainly an advocate for women in our 
industry to have mentors and/or sponsors. Recently, 
APTA’s Emerging Leaders class hosted a webinar 
focused on “Challenges Women Face at the Executive 
Level.” As highlighted, women comprise 47% of the 
total labor force, an average 25% of C-suite leaders 
are women with only 6% serving as CEO. The lack of 
mentorship was identified as a key barrier for women 
reaching executive levels. 
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Hence, I make it a priority to mentor others in our 
industry to help cultivate future leaders and industry 
practitioners, and I participate in informal mentor 
engagements and formal mentor programs through 
APTA, COMTO and others. For example, through my 
service on the APTF Board of Directors, I participate 
in the annual scholar mentor program which I had 
the opportunity to co-create as chair of the Scholar 
Engagement Committee.

What are some of your goals? 
As with many leaders, I have goals that pertain to 
advancement at the executive level, and similar to many 
women, the goal of “breaking the glass ceiling” at the 
C-suite level; but most importantly, the culmination of a 
purpose - driven career which influences transformative 
change and social impact is a professional goal.

Of all your accomplishments, what is the one you 
are most proud of, business-wise? 
There are many accomplishments that I am proud of 
over the course of my career in San Francisco and 
Los Angeles. At this phase of my career, I am proud 
of my accomplishments in support of transportation 
infrastructure and the inclusion of diverse populations 
and communities. My tenure at Metro has afforded me 
the unique opportunity to support the advancement 
of the largest transportation infrastructure program in 
North America through influencing the commitment 
of inclusion for priority populations, women, small 
and minority businesses; including the sustainability 
of diverse communities. The opportunity to lead the 
development and implementation of the agency’s 
first-ever Business Interruption Fund, and the Business 
Solution Center program, which has been adopted for 
regional expansion across communities impacted by 
transit rail construction, including to lead the regional 
coordination and implementation of Workforce Initiative 
Now-Los Angeles, which has become a regional 
model for leveraging public infrastructure investments 

to drive social and equity impacts, is a body of 
accomplishments with transformational impacts 
for people and communities, including policies and 
practices.

Why is COMTO important to you and our 
industry? 

COMTO has significant importance to me, and I 
have gained tremendous value in my affiliation with 
COMTO throughout my tenure in the industry. My first 
introduction to COMTO was during my early years at 
SFMTA. I was encouraged to join COMTO’s Northern 
California chapter, and I am currently a member of 
COMTO Southern California. Over the years, I have 
benefited from a network of industry professionals, 
leaders and peers, including a network of supportive 
services and resources. COMTO has afforded me 
the opportunity to gain access to industry forums, 
participate in and contribute to thought - provoking 
industry panels and conversations, and gain mentorship 
and guidance from diverse leaders across the industry. I 
have built long-standing professional relationships and 
friendships through COMTO.

Moreover, I also believe COMTO has significant 
importance to our industry. The advocacy that COMTO 
exemplifies in commitment to eliminating barriers and 
driving diversity and inclusion across all sectors of 
the transportation industry is critical for the inclusion 
and advancement of minority individuals, women, 
veterans and others. Furthermore, recognizing the 
intersection of transportation, equity and social impact 
to communities, specifically Black, Indigenous and 
People of Color (BIPOC) for which the industry serves, 
requires diverse leaders, practitioners and advocates; 
and COMTO’s efforts in furthering the advancement of 
leaders, reflective of the communities that our industry 
serves, is of great importance.

Keep Your Small 
Business Healthy, 
Despite the 
Unknowns

As a small business owner of a professional engineering 
consulting firm for the past 25 years, I know that small 
businesses are struggling to keep their employees 
healthy and their business open and profitable. The 
Coronavirus Disease 2019 (COVID-19) spreads through 
the air and carries with it an unhealthy dose of stress 
as we fear infection in ourselves, relatives, friends and 
colleagues and witness the disruption of our daily work 
and school routines and cherished holiday rituals. 

Parents, kids, teachers, partners and front-line 
transit workers and other essential workers like first-
responders are all stressed. People miss seeing their 
coworkers or loved ones in person. Not to mention all 
the unknowns: How will we pay for all the bills next 
month? What if a family member gets sick? When will a 
vaccine be ready and distributed?

Many small businesses went out of business during the 
first six months of 2020, even some firms that received 
federal Paycheck Protection Program loans sadly have 
had to close up shop. More businesses of all sizes will 
close in 2021. Those that have been able to hold on will 
continue to experience a lot of mental and fiscal pain. 

We can either ignore the situation and create greater 
stress, or take a leadership role and manage the 
situation. If small businesses connect and work 
together, the next few months will be difficult, but we 
will get to the other side. Here are three ways to lead 
during the pandemic.

1) Follow the science 
and listen to the experts. 
Prioritize the health of your 
employees and clients. 
The U.S. Small Business 
Administration offers 
some coping tips for small 
business owners.

2) Focus on cash flow. 
Find new ways to keep cash flowing, manage cash well 
and if possible, cut expenses and increase revenue, 
so cash continues to run through your business 
and bank accounts. One good thing about being in 
the transportation industry is that once funding is 
committed, you have the opportunity to manage the 
project and cash through the duration of it. For instance, 
one of Acumen’s Los Angeles Metro projects was put 
on hold, so we made adjustments to staff compensation 
and redirected resources to other projects. Luckily, 
Acumen had significant capital projects in the pipeline 
and was recently awarded another project that will 
further stabilize our operations.

3) Strengthen your internal and external networks. 
A silver lining of COVID-19 for Acumen is that we have 
had time to work on the business culture and focus 
on engaging staff and improving internal operations 
and processes. We also have been finding ways to get 
closer to our clients, through Zoom calls and webinars, 
and to strengthen our networks through associations 
like COMTO. As we adjust to the new normal, Acumen 
looks forward to 2021 and connecting with other small 
businesses.

THREE WAYS TO KEEP YOUR SMALL 
BUSINESS HEALTHY, DESPITE THE 
UNKNOWNS by Walter Allen, CEO of Acumen Building Enterprise, Inc.
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Featured DBE: 
Morgner
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DBE

Morgner is a collection of experts 
working on innovative solutions to some 
of Southern California and Washington 
State’s most complex projects. We 
connect expertise across services, 
markets, and geographies to deliver 
transformative outcomes. Regionally, we 
assist in the management of design, build, 
operations, and maintenance of many 
projects that improve our environment 
and improve people’s lives. 

Morgner was founded in 1992 and is 
a certified WBE, MBE, SBE, DBE and 
LGBTQ-Owned firm offering a wide 
range of Program Planning, Design 
Management, Construction Management, 
and Risk Management services of 
multimodal transportation projects and 
programs for the expansion of rail transit 
systems, highways, bridges, ports, and 
airport infrastructure projects. Morgner 
recently helped the Hunt-Turner JV team 
complete the $4.5B SoFi NFL Stadium 
Project with our Quality Assurance/
Quality Control Management Services, 
and are currently supporting LA Metro 
and LAWA on a variety of projects such 
as LA Purple Lines 1, 2, 3, and LAX’s 
Automatic People Mover and Midfield 
Satellite Concourse North Facility. 

Morgner
www.morgnerco.com

• CM/PM Support Services
• Electrification/ Renewable Energy
• Enhanced Infrastructure Financing District
• Land Value Capture
• Noise + Vibration Monitoring
• Quality Assurance/Quality Control
• Safety Management

What are some of the challenges you have faced in 
working with primes, before and during COVID? 
PRECOVID - It is always a challenging effort to join a team with 
multiple subconsultants, mostly because of the time and effort 
it takes to submit forms, narratives, and qualifications. In some 
cases, we were awarded a project just to realize that the scope 
allotted to our company is less than 2% of the total contract 
value to the prime. In other cases, we were honored to be 
selected on a bench, however, never saw one task order come 
out of it. Small Businesses do not have the budget required to 
support large procurements, as larger firms do. To overcome 
that challenge, we have built relationships within the sector to 
better position ourselves within the larger scope of a project. All 
to say it takes money to make money which, in it of itself, is a 
challenge. 

DURING COVID - In speaking about the lead up to COVID and 
everything that has transpired since its unexpected arrival, one 
of the biggest challenges has been maintaining communication 
with clients, coupled with our limited ability to continue 
networking and expanding relationships. We are fortunate 

Morgner 
Co-Founder and 
Sr. VP, Carlos 
E. Morgner and 
CEO Monique 
Morgner at the 
Ribbon Cutting 
Ceremony, 
LAPD and City 
Hall Electrical 
Vehicle Charging 
Station. 

because most of our business is conducted through 
responses to bid invitations, when they are solicitated 
by various agencies, so we still have an opportunity to 
engage with primes in those cases. The engagement 
that we have with them continues, even though there 
now exists the added challenge of not having the ability 
to meet with them face-to-face.
 

How have your operations changed to 
accommodate the Stay-at-Home restrictions?
Our operations have obviously become substantially 
more virtual with a large focus on empowering 
employees to do what is necessary to meet 
expectations. When schools closed, for example, 
we accommodated by scheduling meetings in the 
afternoons to allow for those employees, who are 
homeschooling their children, to attend, while still 
keeping up with their home responsibilities. Overall, 
the Stay at Home restrictions have encouraged us 
to become more innovative to maintain operational 
excellence while keeping our team safe. 

What positives have come out of COVID-19 for 
your firm?
The most critical positive to transpire from COVID-19 
has been the increased level of sensitivity, across 
the board, not only within our organization but also 
between clients and stakeholders. We must now 
balance the added challenges of being at home, the 
concern for our families, and the regard for individuals 
with children who have virtual schooling. In situations 

where a meeting is interrupted by background noises 
from children or pets, or it must be postponed because 
of a family emergency, everyone is so willing to work 
with one another to make those accommodations 
possible. The sense of community understanding that 
has arisen regarding the balance of family, home, and 
work responsibilities is much more open-minded, which 
has led to the company, overall, becoming more mindful 
in the most unifying way.

What does the future look like for your company? 
One of the most important aspects for a small business 
is to leverage its biggest strength relative to large 
companies: agility.  As a small business, we can 
respond to cross-sector opportunities in our industry 
which is exactly what we, as a firm, are doing. In fact, 
one of the key pivots that we are making is to focus 
on the alternative energy revolution that is taking 
place, worldwide. It is a unique time in history where 
we have a new energy resource being adopted in the 
mainstream, and for Morgner to be on the leading 
edge of the electrification movement, with one of our 
affiliate businesses involved in the industry for the last 
12 years, we are able to proudly say that we have been 
a catalyst in implementing electrification infrastructure 
throughout the West Coast, including installing the 
largest fleet of EV Charging Station’s in Hawaii. Morgner 
plans on continuing to funnel resources into securing 
new work, partnerships, and strategic growth within the 
electrification market.

Right: Morgner COO, Andrew D’Alfonso and LA Mayor Eric Garcetti and 
other project leaders and city officials.
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Turkey Dinner Donation
In November COMTO SoCal volunteers assembled more than 35 complete Thanksgiving 
Dinners for families to share and enjoy with their loved ones. Thanks to generous sponsors, 
COMTO SoCal was able to work with Metro Board Member and Community Advocate Jackie 
Dupont-Walker in supporting families that are having trouble during the holiday season. This 
includes seniors, second-chance individuals, low-income families, and veterans/military 
families.

2020-2021 SCHEDULE
SIGNATURE EVENTS + PROGRAMS
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Black History Event
This annual signature event, to 
be held at the California African 
American Museum, is one of 
our favorites!  We acknowledge 
Black American leaders and their 
contributions and significant 
impacts that directly affect 
the transportation industry. 
Depending on COVID, this may 
or maynot be a Virtual Event.

COMTO SoCal Classic 
The COMTO SoCal Annual 
Scholarship & Fundraiser Golf 
Tournament offers a fabulous 
day of golfing for an important 
cause. It also provides an 
opportunity to meet and 
network with top transportation 
officials, colleagues, agency 
and industry leaders and SoCal 
political influencers. With 
your attendance and support, 
proceeds will go towards our 
Scholarship Program to support 
our strategic goal of ensuring 
the legacy of minorities in 
transportation.

COMTO SoCal Inaugural 
Holiday Gala and Awards 
Ceremony 
COMTO SoCal’s first Holiday 
Gala and Awards Ceremony will 
honor and celebrate our industry 
leaders, firms, and outstanding 
COMTO members for their 
achievements. We will also be 
honoring and awarding our 
selected scholarship applicants. 
This event is sure to be filled with 
excitement, entertainment, and 
joy!

COMTO awards more than $100,000 ANNUALLY in national SCHOLARSHIPS to deserving 
high school, college, and graduate students who are pursuing careers in transportation.

$100,000
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SPONSORSHIP

Available À la carte Sponsorship Opportunities:
Black History Month (Please inquire for Sponsorship)
COMTO Classics Golf (Please inquire for Sponsorship)
COMTO Awards Gala (Please inquire for Sponsorship)

À la carte Advertisement (Full Color) Opportunities:
Full Page Advertisement ..........................................................$800
Half Page Advertisement .........................................................$600
1/4 Advertisement ........................................................................$400

Long-Term Partnership 
COMTO relies on partnerships with companies and/
or organizations like yours to make meaningful strides 
within our community. Your support will help us expand 
our programs, leadership and career training, community 
engagement, mentoring opportunities, and other special 
events that touch people’s lives daily. If you are moved by 
what we are trying to accomplish, despite the pandemic, 
please consider supporting us by becoming a partner. 

If you are interested in partnering with COMTO SoCal, 
please contact Demauris Terry, COMTO SoCal President at 
dt@socalcomto.com or by phone at (310) 968-9315.

Contact Demauris

COMTO WILL SERVE AS AN ADVOCATE 
FOR MINORITY INCLUSION IN ALL 

ASPECTS OF THE TRANSPORTATION 
INDUSTRY.

MEMBERSHIP
As you can tell from our past events, 

our members include leaders and 
industry experts from all levels of 
commerce. When you join COMTO, 

you gain access to an exclusive national 
network of transportation industry 

professionals including free access to all 
of COMTO SoCal’s Virtual Events. 

Membership Levels ................Annual Dues
Individual Membership........................................................$125
Student Membership ............................................................. $50
Academic Membership ...................................................$1,000
Non-Profit Organization ................................................... $500
HUB Business Organization ........................................Varies
Private Sector/Transportation Agency .................Varies

Memberships are valid from the date of joining 
through the end of the calendar year.

Apply online by clicking below.

Learn More

APPLY NOW!

mailto:dt%40socalcomto.com?subject=COMTO%20SoCal%20Sponsorship%20Opportunities
https://www.comtosoutherncal.org/membership
https://members.comtonational.org/page/membershipapp
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The Conference Of Minority Transportation 
Officials (COMTO) was created to provide an 
advocacy forum for minority professionals in the 
transportation industry. COMTO is a nonprofit, 
nonpartisan association of individuals, groups, 
transportation agencies, private sector corporations, 
nonprofit organizations, and historically 
underutilized businesses.

www.comtosoutherncal.org

Board Members

“Vehicles are one of the best modes of transportation. Relationships are one of the 
best Vehicles of Transformation.”

The number of minorities 
in the US who work in the 
transportation industry.

There are 1,224,930 small 
firms and 1,568,049 employees 
in small businesses in the 
transportation industry.

3 MILLION

1.2+ MILLION

DID YOU KNOW?

Metro is proud 
to support
COMTO SoCal. 
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THANK YOU
COMTO SoCal Regional Chapter
1360 S. Figueroa St Unit D #347

Los Angeles, CA 90015
National Chapter Email: info@comto.org  

Local Chapter Email: comtosocal@gmail.com 

www.comtosoutherncal.org

Follow us on Social Media

/socalcomto

http://www.comtosoutherncal.org
https://www.linkedin.com/company/comto-southern-california-chapter/
https://www.instagram.com/socalcomto/
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