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Revenue Impacts
NCTD has been experiencing significant declines in ridership and fare revenue since the 
beginning of March when COVID-19 awareness began, with ridership down approximately 
73% by March 25, 2020. As the coronavirus continues, NCTD projects losses of fare revenue of 
$1.1 million per month.

• NCTD relies on a significant amount of funding from Transportation Development Act (TDA) funds, 
which derives from a ¼ cent of the general sales tax collected statewide and TransNet, the ½ cent 
local countywide sales tax. 

• Funding for TDA and TransNet funds, which are sales tax-based, depend on a healthy and vibrant economy. 
• San Diego County generates a significant amount of sales taxes from auto sales, restaurants, general retail, and 

construction. The drop in economic activity due to social distancing, business closures, and stay-at-home orders will have a 
significant negative impact TDA and TransNet revenues, which will be detrimental in NCTD’s ability to maintain operations. 

• During fiscal year 2019, NCTD received $52.7 million in TDA and TransNet funds to support transit operations and capital 
investments. The budget for fiscal year 2020 included $55.2 million for TDA and TransNet and using the 2008-2010 recession 
levels as a baseline, revenues could potentially be reduced by $1.7 million per month. 

COVID-19 Fact Sheet  
Impacts and Funding Opportunities

Ridership Declines
COVID-19 is having a significant negative impact on transit ridership.

Ridership Comparison

2020
2019

(same day of the week  
as previous year)

Ridership 
Decline (%) 

(% is year over year)

Thursday, March 12, 2020 Thursday, March 14, 2019 -36%

Friday, March 13, 2020 Friday, March 15, 2019 -27%

Saturday, March 14, 2020 Saturday, March 16, 2019 -21%

Sunday, March 15, 2020 Sunday, March 17, 2019 -24%

Monday, March 16, 2020 Monday, March 18, 2019 -50%

Tuesday, March 17, 2020 Tuesday, March 19, 2019 -58%

Wednesday, March 18, 2020 Wednesday, March 20, 2019 -64%

Thursday, March 19, 2020 Thursday, March 21, 2019 -65%

Friday, March 20, 2020 Friday, March 22, 2019 -66%

Saturday, March 21, 2020 Saturday, March 23, 2019 -56%

Sunday, March 22, 2020 Sunday, March 24, 2019 -62%

Monday, March 23, 2020 Monday, March 25, 2019 -70%

Tuesday, March 24, 2020 Tuesday, March 26, 2019 -71%

Wednesday, March 25, 2020 Wednesday, March 27, 2019 -73%

With the implementation of shelter-in-place orders throughout California, we expect increased 
declines in transit ridership. 
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Impacts on Revenue Sources

FTA Formula Distribution Estimate – State of California
FTA 5307 – Urbanized Area Formula Grants $2,360,301,615

FTA 5311 – Formula Grants for Rural Areas $86,790,829

FTA 5337 – State of Good Repair Grants $1,175,496,694

FTA 5340 – Growing States/High Density States $127,690,194

Transit Operations Data Sharing
The Caltrans Division of Rail and Mass Transit, California Association for Coordinated Transportation (CALACT), and the California 
Transit Association (CTA) are partnering to develop a consolidated effort in collecting and quantifying the impacts of the pandemic 
on transit operations across California. An online data collection platform is expected to launch April 1, 2020. NCTD will provide 
relevant data regarding its operations on a weekly basis or as circumstances change. This effort will be used to communicate critical 
information to federal and state officials. 

Current Potential Funding Opportunities
NCTD will pursue all relevant opportunities for financial assistance during this crisis. NCTD will continue to quantify the fiscal impact 
of the pandemic and associated operational expenses in order to be prepared for funding opportunities as they arise. This is a 
rapidly changing situation. Information related to potential funding opportunities is summarized below. 

Federal Funds:
Coronavirus Preparedness and Response Supplemental Appropriations Act
• Provides a total of $8.3 billion to support response efforts to the virus with $950 million set aside for state and local efforts; 

including infection control at the local level to prevent additional cases. 
• Approximately $37 million will be sent to California. 
• To date, neither the Centers for Disease Control and Prevention (CDC) nor the State of California has issued guidance on whether 

a local special district, such as NCTD, could directly apply for funding. 

Coronavirus Aid, Relief, and Economic Security (CARES) Act 
• CARES was signed into law on Friday, March 27 providing $2 trillion in relief funding nationwide. 
• The CARES Act includes $25 billion 

in funds for essential transportation 
services, with an estimated $3.75 
billion directed to California transit 
agencies. 

• A preliminary estimate for the State of 
California is included on the right.

Monthly
Capital and Operating

Funding Sources

In millions
($)

Ridership 
Decline 
-75%

Ridership 
Decline 
-85%

Ridership 
Decline 
-100%

Other 
Sources
-50%

Other 
Sources 
-75%

Fare Revenue $1.5 -$1.1 -$1.3 -$1.5

TDA/TransNet (Sales Tax) $4.6 -$2.3 -$3.5

STA/SRA (Fuel Tax) $1.3 -$0.7 -$1.0

Other Operating Revenue $1.1 -$0.6 -$0.8

Other Financial Assistance  
(excludes Federal) 

$1.8 -$0.9 -$1.4

Total Monthly Revenues $10.3 -$1.1 -$1.3 -$1.5 -$4.5 -$6.7
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• Funding from the package will be apportioned no later than 7 days after its enactment, which will provide 
NCTD with a clearer estimate. 

• Funding can be used for operating costs to maintain service and lost revenue due to the coronavirus public 
health emergency, including the purchase of personal protective equipment, and paying the administrative leave 
of operations personnel due to reductions in service. 

• Funding from this relief package does not require matching local funds and will be available to transit agencies until 
expended.

The CARES Act will provide much-needed emergency funding to NCTD. The District will continue to work with its State and 
Federal partners to ensure that appropriate financial measures are taken to offset the longer term impact of reduced fare and sales 
tax revenue. 

NCTD may be applying for a grant from the Federal Emergency Management Agency (FEMA) under their program to support 
operational expenses in response to COVID-19.

Asks:
• Request funding for transit to be specifically included in future stimulus bills
• Request support for FEMA application

State Funds:
Governor Newson declared a state of emergency allowing the State to make additional resources available and requires the Office 
of Emergency Services provide aid to local governments that have demonstrated extraordinary or disproportionate impacts from 
COVID-19.

Senate Bill 89
• On March 16, the Legislature passed emergency legislation, Senate Bill 89, appropriating $500 million from the State’s General 

Fund to be used for any purpose related to the Governor’s proclamation of a state of emergency related to COVID-19. 
• SB 89 authorizes additional appropriations in the increments of $50 million up to a total appropriation of $1 billion. 

As a special district, NCTD should be directly eligible for this emergency funding under the authority of the California Disaster 
Assistance Act and plans to pursue funds through the Office of the Governor, California Office of Emergency Services, and the 
California State Transportation Agency.

Asks:
• Request to provide $1 billion in emergency relief funding to California’s public transit agencies
• Ensure that the initial $500 million of funding is allocated in a manner that supports the needs of NCTD and directly offsets the 

loss of state and local funding 

Local Funds:
NCTD will proactively explore and apply for grants to support operating and capital needs. 
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Additional Information
For additional information, please 
email media@nctd.org.
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